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A message from 
the Chair
It is with great pleasure that I introduce the first issue of Making the 
Healthy Choice the Easy Choice Newsletter.  In one short year, we’ve 

held three community forums, a Community Obesity Strategy 

Steering Committee was created, vision and mission statements 

were developed, and sub-committees have come together to work 

on community-identified priorities.

This newsletter will be produced three times a year, and it is one way 

that we aim to keep you informed and up-to-date about the 

Community Obesity Strategy.  The premier issue provides 

information about all of the accomplishments mentioned above.  

Please feel free to share this newsletter with your colleagues.

The rise in overweight and obesity rates is a key health priority for 

our community, and we all have a role to play to ensure that the 

citizens of Hamilton are healthy.  Please do not hesitate to contact 

us if you would like to contribute your time and expertise to the 

Community Obesity Strategy.

Dr. Elizabeth Richardson, Chair, 

Community Obesity Strategy Steering Committee

Communication Campaign Communication Campaign 
Sub-CommitteeSub-Committee

The Communication Campaign 

Sub-Committee has been 

meeting since December 2006, 

and they are in the initial phase of 

developing a social marketing 

campaign. The committee’s 

objective is to develop an 

awareness campaign that will 

encourage small lifestyle 

changes. The campaign will 

target families and encourage 

healthy eating and physical 

activity changes to prevent 

weight gain and support the 

efforts of those trying to achieve 

a healthy weight. 

Implementation for the 

campaign is scheduled for 2007.

The communication campaign 

will target parents of elementary 

school children ages 4 to 12. This 

will be an enhancement to the 

daily physical activity 

requirements currently being 

implemented in the schools. 

Research suggests that parents 

can play a key role in children’s 

eating and physical activity 

patterns, which can develop into 

behaviours that promote good 

health or contribute to poor 

health. The family environment 

can affect a child’s weight 

through the family’s food 

preferences and activity 

patterns. Parental obesity is 

associated with youth obesity. 

Unfortunately, obesity often 

persists into adulthood; once a 

child is overweight or obese, 

further weight gain is likely and 

few return to a normal weight 

range.

The behaviours the campaign 

will focus on are physical 

activity, healthy eating, and 

healthy family choices related    

to physical activity and meal 

time. Physical activity messages 

will focus on the daily 

integration of activity, 

decreasing screen time, and 

playing outside. The nutrition 

messages will focus on healthy 

snacks/lunches, increasing 

vegetable and fruit 

consumption, and decreasing 

the intake of soft drinks                         

and other high calorie, low 

nutrient beverages.

A graphic design company has 

been selected and will be 

presenting the initial design 

concept at the end of January 

2007. The Sub-Committee will 

be providing recommendations 

and a budget for the 

communication campaign       

to the Steering Committee by 

early spring.
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Baseline Data 
Sub-Committee
In response to one of the four key priorities identified by the 

community, the Baseline Data Sub-Committee was formed in late 

April 2006.  This group’s inital task was to gather the baseline data 

needed to help inform the obesity strategy. In less than a year this 

sub-committee has accomplished much.

To date, the group has:

∙  ∙  developed Terms of Reference to help guide their work

∙ ∙  gathered local, provincial, and national epidemiological data

∙ ∙  mapped local nutrition and physical activity opportunities

∙ ∙  reviewed key documents for evidence for effective strategies

∙  ∙  conducted an electronic survey of local healthy weights/obesity 

   programs and initiatives

∙ ∙  conducted an electronic survey of local researchers

Next steps include developing a framework to build a “database” 

of the information within the areas mentioned above. The group 

is offering to host a meeting to facilitate the potential for               

collaboration amongst researchers in Hamilton. This group will 

also be further defining their role in supporting the evaluation 

pieces for the community obesity strategy. In anticipation of the 

group’s role involving surveillance activities, the name has been 

changed to Community Obesity Strategy Surveillance Committee.

Spear-headed by the Mayor, an obesity 

community forum was held in 

December 2005 to bring together     

key stakeholders. Participants came 

from the workplace, school, 

government, health research, 

recreation, and community sectors.   

The purpose of the forum was to 

provide an overview about the obesity 

epidemic and present some promising 

evidence of how a community can 

address the issue.

In follow up to the December forum, 

the key stakeholders were invited back 

to meet in January 2006. The purpose 

of this second forum was to identify 

key priorities that would need to be 

addressed to develop a 

made-in-Hamilton obesity strategy. 

Through a facilitated discussion, four 

top priorities emerged: gathering 

baseline data, developing a 

communication campaign, developing 

and influencing policy, and engaging 

business and other key stakeholders. 

Because it would require a community 

effort to move an obesity strategy 

forward, participants were asked to 

step forward to form the Community 

Obesity Strategy Steering Committee 

(members are listed on page 1).  In 

addition, participants were also asked 

to step forward to sit on 

sub-committees to work on the four 

key priorities.

The Steering Committee has 

developed their Terms of Reference to 

help guide their work. Using ideas 

generated at the January forum, Vision 

and Mission statements have been 

developed. In addition, linkages with 

other strategies, such as the Hamilton 

Diabetes Network  

and Healthy Living Hamilton, are being 

explored to strengthen mutual efforts.

There are three active sub-committees 

at this time: the Baseline Data 

Sub-Committee, the Communication 

Campaign Sub-Committee, and the 

Policy Sub-Committee. Please read 

about the great work the 

Sub-Committees have accomplished 

so far in their updates included in this 

newlsetter. No sub-committee has 

been formed yet to address the fourth 

key priority of engaging business and 

other key partners. The Steering 

Committee felt that the strategy 

needed to be further along so that 

clear expectations could be presented 

when approaching potential partners.

A third forum was held in May 2006 to 

inform the community about what had 

happened since the previous two 

forums. At the May forum, participants 

were asked how they would like to be 

kept informed; hence, this newsletter 

was born! Feedback also indicated that 

future forums would be appreciated for 

brainstorming and gathering 

community input.

Vision
Hamilton is a City where 

the healthy choice is the 

easy choice.

Mission/Goals
Hamilton is a fully engaged 

and informed community 

where the balance has 

shifted toward an

active and healthy lifestyle.

Our community strives to 

provide an accessible, 

available, safe, and 

supportive environment 

where families and 

individuals can make 

healthy choices at work, 

school, home, and play.

Policy 
Sub-Committee 
The first meeting of the Policy Sub-Committee took place on 

Tuesday, December 11, 2006. The group looked at Hamilton 

specific physical activity and healthy eating policies that are 

currently being developed or that are already in existence. From 

this list, gaps in policy were identified, especially in regards to 

the built environment. In order to provide environments that 

support a healthy, active lifestyle, the committee brainstormed 

ideas about how we can advocate for healthy public policy in 

attempts to close some of these policy gaps. Further discussion 

and brainstorming will occur at the next meeting, which is 

scheduled for late January.
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